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Introduction
ExxonMobil is an American multinational oil and gas company located in Irving Texas. The company was formed in November 1999 through a merger between Exxon which was an oil company and Mobil which also was a New York-based Oil Company (ExxonMobil website, 2018). On the other hand, General Motors (GM) is an American multinational corporation whose headquarters is located in Detroit. The company deals with designing, manufacture and marketing of vehicles and vehicles parts as well as selling of financial services. The company was formed in 1908 as a holding company (General Motors Website, 2018). This paper focuses on the mission and vision statements of these companies in an effort to understand business policy and strategies. Comparison and contrast between their vision and mission statements will be explored.
Vision and Mission Statements of the Companies
General Motors’ vision is becoming the world’s most valued automotive company. Therefore, the main component of the vision statement is mainly on becoming a global market and being the most valued company. Its mission is to earn customers for life through establishing brands that inspire passion and loyalty through better technologies and provision of service to the communities where the company lives and serves (General Motors Website, 2018). ExxonMobil vision is being the world’s best petroleum and petrochemical company. Its mission is improving living standards around the globe through affordable and reliable energy and provision of a practical, safe and environmentally friendly energy in a more responsible way (ExxonMobil website, 2018).
The Principle Value of the Two Vision Statements
General Motors vision statements points to the leadership of the business which is vital to business success. This is through consideration of global market conditions and various other factors. Therefore, the main components of the vision statement are the global market and being the most valued company. Thus, the first component of the vision statement guides the company towards reaching a top position on the global map. The other part indicates that the value is the basis of leadership that the company focuses on. ExxonMobil works to sort out the deficiency that is in the market when it comes to petroleum and petrochemical products. This the company believes can easily be achieved through financing and operations that are results oriented while ensuring commitment to the set standards.
The Principle Value of the Two Mission Statements
GM's mission statement indicates a holistic approach to address external factors that affect the business operations. The mission statement has various components such as getting customers for life, ensuring the brands building and inspiring passion and loyalty, breakthrough technologies and serving communities. Therefore, the various measures implemented aim at achieving the various components represented. A general direction on how to earn customers for life is also given through inspiration on the passion and loyalty through the brand. Organizational activities that address the interests of stakeholders are also principle values. ExxonMobil principle value in the mission statement is on improving people’s living standards in the world through better energy provision that ensures safety.
Comparison and Contrast of The Two Vision and Mission Statements in Composition and Importance
GM's vision statement focusses on the market and value provision. These are factors that are key for better business leadership. This is unlike ExxonMobil whose focus is on petroleum and petrochemical product provision through financing. Therefore, as GM focuses on the market, ExxonMobil is different due to the focus on ensuring the products provided meets the demands of the market through quality provision.
GM's mission statement has various compositions which range from getting customers for life, having brands that inspire passion and loyalty, better technologies and serving the communities. This is unlike ExxonMobil whose main component is energy as a fundamental component in the world's economies. GM's mission statement is key in making the business successful in the long run due to the focus on the customers who form a vital part in the business equation. Even though this also is the mission of ExxonMobil at the end of it all, their approach is based on the provision of quality energy which makes it different from GM.
Mission Statements, Performance and Industry Strategy Selection
Comprehensive mission statements for organizations may not necessarily reflect performance. There are companies which have very comprehensive mission statements that are rarely implemented making them null and void. High performance depends on the implementation of the mission statement to the later which would then translate into performance. Mission and vision statements assist in selecting an industry-specific strategy since they provide a means to focus the company on what ought to be done for the company to continuously operate with the aim of attainment of its objectives (Darbi, 2012).
Mission Statement Boundaries
A mission statement should not include details such as amounts, numbers and ratios because it is a representation of a summary of aims and values of a company or an organization. Therefore, the inclusion of such details changes it from being a mission statement to something else. The mission statement must, therefore, be kept short and concise making it easy to grasp and utilize in the process of company operations (Darbi, 2012).
Conclusion
In conclusion, it is indeed true that vision and mission statements are crucial elements in the operation of any company and its success. They are amongst the initial requirements during the company's set up process thus act as a mirror through which a company can come up with policies and strategies of its operations. Different companies differ in their visions and mission statements due to variation in their aims and objectives during the operation process.
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